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NORTH PENN SCHOOL DISTRICT 


401 East Hancock Street 
Lansdale, PA  19446 


(215) 368-0400 
 


BOARD OF SCHOOL DIRECTORS 
Martina (Tina) Stoll, President 


Christian Fusco, Vice-President 
Elisha Gee, Board Member 


Jonathan Kassa, Board Member 
Dr. Wanda Lewis-Campbell, Board Member 


Timothy MacBain, Board Member 
Juliane Ramic, Board Member 


Al Roesch, Board Member 
Cathy Wesley, Board Member 


 
Stephen Skrocki, Board Secretary (Non-Member) 
Kyle Somers, General Counsel (Non-Member) 


 
DISTRICT ADMINISTRATION 


Dr. Curtis R. Dietrich, Superintendent  
Stephen Skrocki, Chief Financial Officer 


  Dr. Todd Bauer, Assistant Superintendent 
 Dr. Jenna Mancini Rufo, Assistant Superintendent 


Thomas Schneider, Director of Facilities and Operations 
 


BUILDING ADMINISTRATION 
Stefan Muller, Principal, Knapp Elementary School 
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ARCHITECTS/ENGINEERS 
 


SCHRADERGROUP Architecture, LLC 
Philadelphia, PA 19127 


 
Snyder Hoffman Associates, Inc. 


Mechanical/Electrical/Plumbing/Fire Protection Engineering 
Bethlehem, PA 


 
SCHRADERGROUP Architecture, LLC 


Structural Engineering 
Lancaster, PA 


 
Boucher & James, Inc. 


Civil Engineering/Land Development Approval 
Doylestown, PA 


 
 


PROJECT MANAGEMENT / CONSTRUCTION ADMINISTRATION 
  


ICS Consulting 
Media, PA 


 
 


INDEPENDENT FINANCIAL ADVISOR 
 


Public Financial Management, Inc. 
Harrisburg, PA 


 
 


DISTRICT SOLICITOR 
  


Alexander M. Glassman, Esq. 
Rudolph Clarke, LLC 


Trevose, PA 
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ACT 34 HEARING AGENDA 


 
KNAPP ELEMENTARY SCHOOL 


RENOVATIONS AND ADDITIONS 
NORTH PENN SCHOOL DISTRICT 


 
Location: 


Knapp Elementary School 
Gymnasium 


698 Knapp Road, Lansdale, PA 19446 
 


January 7, 2020 
 
I. Opening Remarks .......................................................................... Martina (Tina) Stoll, President           


Board of School Directors 
North Penn School District 


 
II. Hearing Duly Constituted ......................................................Mr. Alexander M. Glassman, Esquire 


Solicitor 
       Rudolph Clarke, LLC 


 
III. Project History and Need for Construction ............................  Dr. Curtis R. Dietrich, Superintendent          


Jonathan Kassa, Board Member 
Juliane Ramic, Board Member 


North Penn School District 
 
IV. Project Options Considered ...................................................................... David L. Schrader, AIA 


SCHRADERGROUP 
 


V. Project Description ................................................................................... David L. Schrader, AIA 
SCHRADERGROUP 


 
 Knapp Elementary School Renovations and Additions  


a. Project Description 
b. Site Plan 
c. Floor Plan 
d. Building Renderings 
e. Room Schedules and Adjustments 
f. PlanCon D Cost Estimating 


 
 


VI. Analysis of Financial Alternatives ............................................................................. Scott Shearer 
Public Financial Management, Inc. 


 
VII. Public Comments .................................................................Mr. Alexander M. Glassman, Esquire 


Solicitor 
Rudolph Clarke, LLC 


 
VIII. Adjournment ................................................................................................ Martina (Tina) Stoll           


Board of School Directors 
North Penn School District 
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PURPOSE OF AN ACT 34 HEARING 
 
THE PURPOSES FOR THIS HEARING ARE AS FOLLOWS: 


1. To establish the need for the project by reviewing historical events leading to the Board’s 
decision to proceed with a building program. 


2. To review the various options considered by the Board prior to their decision to proceed with 
the project. 


3. To describe the renovations and additions to occur at Knapp Elementary School and the 
educational program that serves as a basis for what is being proposed. 


4. To present the estimated construction cost, the total project cost, the financial needs and an 
estimate of the local tax impact of the project. 


5. To give citizens and residents the opportunity to comment and to pose questions.  Act 34 of 
1973 applies to all renovations and additions in educational buildings: 


 
Act 34 of 1973 applies only to costs for renovations and additions and does not 
address the cost for alterations to existing structures.  In addition, there are other 
excludable costs which are not factored into the Act 34 calculations including; site 
development costs, test borings and architectural/engineering fees on these items. 


 
PLEASE NOTE: This is an opportunity for the administration and the professionals who are 


accountable to your Board of Education to describe and discuss the proposed project.  
It is not a debate, but a stenographer is present to receive and record comments and 
observations.  Official record of the hearing is being documented in order that the 
Board can consider and study constructive comments or questions.   
 
Any and all interested persons may appear at and attend the public hearing and will 
be granted a reasonable opportunity to be heard at this public hearing. 
 
Please feel welcome to participate during the comment period at the appropriate part 
of tonight’s presentation. Thank you. 


 
PUBLIC COMMENTS: 


Any resident who has submitted a written request for agenda time on or before 12:00 
P.M., January 7, 2020, shall be entitled to speak during this portion of the agenda. 
Subsequently, any member of the audience not having requested agenda time on or 
before 12:00 P.M., January 7, 2020, shall also be entitled to speak during this 
period. Public comments are to be conducted in accordance with Act 34 
requirements. 


 
 Guidelines 


a. When recognized, please approach the microphone and first state your name and 
address. 


b. Ask only one question or make only one statement at a time to allow all persons 
an opportunity to speak. Limit your time to 3 minutes. 


c. Further questions or statements by individuals who have already spoken will be 
allowed after all interested persons have had an opportunity to speak. 


d. Please do not intentionally repeat previous questions or statements. 
 


THE PUBLIC HAS THIRTY (30) DAYS FOLLOWING THIS HEARING UP TO AND INCLUDING 
THURSDAY, FEBRUARY 6, 2020, TO MAKE WRITTEN COMMENTS ABOUT THE PROJECT. 
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EXHIBIT "A" 


 
NOTICE OF PUBLIC HEARING 
 
TO: ALL RESIDENTS OF THE NORTH PENN SCHOOL DISTRICT 
 Montgomery County, PA 
 
Please take notice that a public hearing will be held in the Knapp Elementary School Cafeteria,  
698 Knapp Road, Lansdale, PA, 19446, on Tuesday, January 7, 2020 beginning at 7:30 PM, 
prevailing time. 
 
The purpose of the Hearing is to inform the residents of this school district of all relevant matters 
relating to planning, designing, acquiring, construction and furnishing of the proposed Knapp 
Elementary School Renovations and Addition. 
 
A description of the project, including facts with respect to educational, physical, administrative, 
budgetary and fiscal matters and certain other information, will be presented and will be available for 
consideration at such public hearing, from November 22, 2019, until such public hearing, during 
regular business hours (8:00 am to 4:00 pm) at the office of the Superintendent of the North Penn 
School District located in the Educational Services Center at 401 East Hancock Street, Lansdale, PA 
19446. 
 
The Board of School Directors of the School District by resolution duly adopted on November 21, 2019 
authorized an “ACT 34 MAXIMUM BUILDING CONSTRUCTION COST” and a “MAXIMUM PROJECT 
COST” in connection with the project. The costs are as follows: 
 
 Act 34 Maximum Building Construction Cost  Maximum Project Cost 
         $3,959,404                              $26,898,288 
 
This public hearing is being held pursuant to requirements of the Pennsylvania Public School Code of 
1949, approved March 10, 1949, as amended and supplemented, including amendments made 
pursuant to Act No. 34 of the Session of 1973 of the General Assembly. 
 
Any and all district residents may appear at and attend the public hearing and will be granted a 3 
minutes public comment opportunity to be heard at such public hearing. Such persons also may submit 
letters, or written testimony, and/or secure scheduled agenda time, to the Superintendent of Schools, 
Dr. Curtis R. Dietrich, at the Educational Services Center until 12:00 noon, January 7, 2020. 
 
The public shall have thirty (30) days following this Hearing, up to and including Thursday, February 6, 
2020, within which to submit written comments about the Project.  Comments are to be sent to the 
Superintendent of Schools. 
 
BY THE ORDER OF THE BOARD OF SCHOOL DIRECTORS 
 
NORTH PENN SCHOOL DISTRICT BY:        
LANSDALE, PENNSYLVANIA   Stephen Skrocki 
      Secretary of the Board 
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PROJECT HISTORY AND NEED FOR CONSTRUCTION  
 
Introduction 
 
The North Penn School District is a large, suburban, regional public-school district located 
approximately 20 miles north of Philadelphia, Montgomery County in Southeastern Pennsylvania. The 
district encompasses 42 square miles in the North Penn Valley and has a total population of more 
than 98,000 residents. These residents reside in Hatfield, Lansdale and North Wales boroughs, 
Hatfield, Montgomery, Towamencin and Upper Gwynedd townships and the village of Line Lexington. 
Major arteries, such as Pennsylvania Turnpike (Lansdale Exit 31 and Fort Washington Exit 339) and 
Routes 63, 202, 309 and 152, place the school district in an ideal cultural and recreational position. 
Philadelphia, the Pocono mountains, New York City, the Jersey shore, and Baltimore are all within a 
two-hour drive. 
 
The North Penn School District served approximately 13,000 students during the 2017-2018 school 
year and consists of thirteen elementary schools, three middle schools, and one high school and one 
credit recovery school. NPSD employs approximately 2,000 staff members.  
 
Educational Program 
 


The information below provides an overview of the curriculum offerings and educational philosophies in 
educating the students of North Penn School District (NPSD). 
 
The vision of NPSD is to be a school system that is student-centered with a focus on academic 
challenge, meaningful experiences and personal responsibility. North Penn has a reputation in this 
region, state and nationwide as fulfilling this promise to its students and helping them develop into 
future leaders. NPSD’s student achievement, as measured by the PSSA, continues to improve as we 
work toward closing the achievement gap for these students. In addition, our ongoing Response to 
Instruction and Intervention (RtII) efforts took us on a path toward even higher achievement in the 
coming years. In 2017, North Penn High School was once again named one of the top schools in 
the country by U.S. News & World Report. In 2018, North Penn School District was ranked as the 
11th best school district in Pennsylvania by Niche K-12. 
  
Beginning the 2016-2017 school year, North Penn School District began its Digital Age Learning 
(one-to-one) Initiative. This initiative has been designed in collaboration with the North Penn 
Community to provide all staff and students with 21st Century tools to create student-centered 
learning environments, focused on creativity, collaboration, communication and critical thinking, 
aligned to the North Penn curriculum goals and ISTE standards. These tools and classroom practices 
are critical to preparing our students to be lifelong learners who can contribute productively to our 
global society. Details of the District Level Plan dated July 1, 2015 to June 30, 2018 can be found on 
the District’s website. 
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To establish the need for any potential projects, the School District hired SCHRADERGROUP through a 
Request for Proposal (RFP) process in May 2018. The scope of work was to evaluate four School District 
buildings to determine capacity, recommend building improvements, and to develop construction 
options. The findings of the study were presented to the Support Services Committee on Oct. 29, 2018. 
The excerpts provided herein reflect the information used to prepare the 2018 Facility Study. 
 
Facilities 
 
ELEMENTARY SCHOOL FACILITIES 
The District has thirteen (13) K-6 elementary schools. Bridal Path, Gwynedd Square and Walton Farms 
were newly constructed in the early 1990’s. Except for Knapp Elementary School, the other nine (9) 
elementary schools have received major renovations in the past +/- 20 years. Continued building 
maintenance at the elementary schools include upgrades to the mechanical, electrical and plumbing 
systems such as boiler and chiller replacements (except for Knapp Elementary School which does not 
have a chiller) and other infrastructure improvements such as roof repairs and/or replacements, etc.  
 
MIDDLE SCHOOL FACILITIES 
Out of the three (3) North Penn School District’s grades 7-9 middle school facilities, Pennfield and 
Pennbrook Middle Schools are in fairly good condition. Both schools have modular classrooms on-site 
to accommodate enrollment and programs. Penndale is the largest middle school in the district and has 
the most challenges. A portion of the building dates back to 1931and the several additions over the 
years warrant the greatest overall need for changes to improve support for the district’s educational 
program. 
 
HIGH SCHOOL FACILITY 
North Penn High School serves the 10-12 student population district-wide.  This school’s general 
design and features are supportive of the education program based on a departmentalized curriculum.  
The central core of the department pods could provide opportunities to be adapted to accommodate 
future changes in the educational program 
 
Enrollment Projections 
 
The following data evaluates two sources of enrollment projections for the preparation of the facility 
study. The most recent Pennsylvania Department of Education (PDE) Enrollment Projections at the time 
of the study was completed in December 2016. PDE model only anticipates live births using the cohort 
survival ratio data, also known as the progression model.  It does not anticipate the growth factor 
attributed to this region through new families introduced to the community nor does it include new 
housing starts.   
 
The District also hired an independent enrollment projection specialist, the Montgomery County 
Planning Commission (MCPC) report was completed in 2017. The analysis not only considers the 
average birth rates but includes the impact of new housing on school age children, which is appropriate 
given the district specific dynamics and is not recognized in the PDE Enrollment Projections.  
 
PDE anticipated a projected enrollment district-wide of 12,619 students in the 2018/2019 school year 
reflecting a slight dip in population during this timeframe. PDE then projected enrollments increasing 
and then leveling off over the next 7 years to 2025-26, reflecting a relatively stable enrollment district-
wide. MCPC’s District-wide Enrollment Projections follow similar patterns as the PDE Enrollment 
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Projections, although slightly higher in 2025-26. The enrollment projections prepared by MCPC were 
used for planning purposes as part of the facility study. 


 
PDE Enrollment Projection Methodology  
 
The Pennsylvania Department of Education (PDE) typically provided annual enrollment projections to 
assist School Districts and other entities to identify and proactively address issues related to anticipated 
enrollments.  Projections are based on recent historic trends in births and trends in the progression of 
students from one grade to the next.  Because enrollment projections are based on an analysis of actual 
enrollments figures from the recent past, it is imperative that School Districts accurately report current 
enrollments in each grade.  This enrollment data was collected in the October 1 Student Snapshot 
template via the Pennsylvania Information Management System (PIMS) and are provided on the 
following page for reference. 
 
When using enrollment projections for planning purposes, it is important to be aware that the projection 
model uses only actual enrollments, births, and retention rates to formulate projections.  Other factors 
which may exist in a particular school district, such as a significant change in new home building, may 
need to be considered in conjunction with the projections to most accurately estimate future 
enrollments.  For more detailed information on the projection model used, including its limitations, view 
the “Enrollment Projections Model” document on line at the website identified below. 
 
Excerpted from the Pennsylvania Department of Education website at: 
http://www.education.state.pa.us/portal/server.pt/community/enrollment_projections/18805 
 
PDE anticipated a projected enrollment district-wide of 12,619 students in the 2018/2019 school year 
reflecting a slight dip in population during this timeframe. PDE then projected enrollments increasing 
and then leveling off over the next 7 years to 12,794 in 2025-26, reflecting a relatively stable 
enrollment district-wide. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



http://www.portal.state.pa.us/portal/server.pt/community/pims-pennsylvania_information_management_system/8959

http://www.portal.state.pa.us/portal/server.pt/community/pims-pennsylvania_information_management_system/8959

http://www.education.state.pa.us/portal/server.pt/community/enrollment_projections/18805

http://www.education.state.pa.us/portal/server.pt/community/enrollment_projections/18805
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Pennsylvania Department of Education (PDE) Enrollment Projections dated December 2016 
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The following Pennsylvania Department of Education (PDE) Enrollment Projections dated April 2019 
was not available at the time of the study but is provided herein for reference only. The projected 2018-
19 enrollments in 2016 was 99 students less than the actual 2018-19 enrollments, a slight increase 
over the projections for grades K-12. 
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MCPC Enrollment Projection Methodology 
 
The 2017 enrollment projections report prepared by the Montgomery County Planning Commission 
(MCPC) notes that the progression model inherently reflects all the recent trends that are occurring within 
a district. However, some trends may be likely to change in a manner that can be measured, and 
adjustments to the model can be integrated. Using the grade progression model, the historical 
relationship of one class as it goes from grade to grade over time. A ratio larger than 1.0 means that 
the class is growing that year due to new students entering the district, while a ratio less than 1.0 means 
that the class has declined. These rates reflect all the trends that have been discussed in the MCPC 
study. All of the grade level transitions in the NPSD except one (10th to 11th grade) show an increase 
from added students. The MCPC analysis also utilizes updated community development information as 
provided by NPSD and as gathered from the municipalities.  MCPC developed three projection 
scenarios as described below with assumptions of each as follows: 
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Option 1 - Base Future Birth Estimate 
• Progression Rate averages are based on five years 
• Future births are estimated as an average of the last six years. 
 
Option 2 - Higher Future Birth Estimate 
• Maintains the same progression rates as Option One 
• Increase in Estimated Births—Births affecting the enrollment size of classes beginning in 2021-


22 are expected to be higher than the average of the recent past beginning with the 2015-16 
birth estimates. They will get progressively bigger each year. 


 
Option 3 - Higher Future Birth Estimate Plus Housing Adjustment for Likely Development 
• Maintains the same progression rates and higher future birth estimate used in Option Two 
• Accounts for increase in expected housing construction with an adjustment that recognizes 


impact beyond trend/development level. Factors are used to determine impact based on the 
most likely developments over the next 5 years. Additional impacts are accounted for during 
the second half of the projection period at a similar rate to the first half. Some of the uncertain 
or longer-term development projects could provide the impact during these years. 


 
*Option 3 Projection model was the recommended scenario. 


 
MCPC Enrollment Projection Model: 
 
Individual schools can be difficult to project due to non-municipal boundaries, redistricting, and smaller 
sizes. The MCPC profiles include past enrollments, housing construction, housing sales, related birth 
figures and housing potential.  
 
Knapp Elementary School 
Since the students have not yet been born, the five-year forecasts are best guesses given what we know 
and how it fits into the context of the overall district model for elementary schools. MCPC projected a 
30-student increase in enrollments at Knapp Elementary School in the year 2021-22. The school profile 
in the MCPC study is provided as follows: 


• Redistricting in 2015-16 to reduce enrollment permanently. 
• Past Enrollment - After redistricting brought down the kindergarten size in 2015, it went back up 


again by 20+. Grade sizes are fairly high throughout. 
• Housing - some new attached development has aided growth, but no further projects are 


expected. Sales activity is higher over the last 2 years. 
• 5-year Forecast - the model anticipates moderate increases over the next five years, provided 


that kindergarten classes stay above 70. Overall a gain of 25-35* students after five years is 
expected. (* for the purposes of the study, a 30-student increase was used).  
 


Penndale Middle School 
Penndale Middle School is one of three 7-9 middle schools in the district which have exhibited different 
overall enrollment trends since 2011depending on the growth or decline of their sending elementary 
schools, new construction development and the redistricting in 2015-16 and 2016-17. The school 
profile in the MCPC study specific to Penndale Middle School is provided as follows: 


• Housing - Much of the proposed new construction is in Penndale. 
• ES School Influence - Penndale is impacted most by the decline at Inglewood.   
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• Forecast—The combined MS totals will grow over the next 3 years, stabilize, and then decline 
during the secondary period (last five years). Penndale should grow again with new construction 
and currently reduced class sizes cycling through. 


 
North Penn High School 
The three middle schools feed into the 10-12 North Penn High School. MCPC projections over a 10-
year period show enrollments fluctuating up and down, but for the most part are fairly steady.  
 
MONTGOMERY COUNTY PLANNING COMMISSION (MCPC) 
ENROLLMENT PROJECTIONS 
 


 
Summary: Enrollments are fairly stable district-wide 
 
Enrollment projections beyond 5 years are progressively less accurate based on several factors, one of 
which is that the children have not yet been born. The PDE (2025-26) and MCPC (2026-27) 10-year 
projections are 8 years beyond the current year. For the purposes of this study, the 5-year 2021-22 
MCPC projections will be used.  
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SUMMARY OF OWNED BUILDINGS AND LAND 
The following “Summary of Owned Buildings and Land” presents information about each facility in 
terms of projects completed, grade configurations, capacities and enrollments.  Columns 3-5 represent 
the existing FTE capacities of the buildings and columns 7-9 represent the proposed FTE capacities of 
the facilities once this project is complete. 
 


SUMMARY OF OWNED BUILDINGS AND LAND
District/CTC: Project Name: Grades:


North Penn School District Knapp Elementary School K - 6


PRESENT PLANNED
#1 #2 #3 #4 #5 #6 #7 #8 #9 #10 #11


NAME OF BUILDING OR SITE
(INCLUDING DAO AND VACANT LAND)
OWNED BY SCHOOL DISTRICT/CTC C
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Bridal Path Elementary 1994 23.5 K-6 600 Maintain 23.5 K-6 600 XXXXXXXX XXXXXXXX
Gwyn-Nor Elementary 1966/2004 22.7 K-6 625 Maintain 22.7 K-6 625 XXXXXXXX XXXXXXXX
Gwynedd Square Elementary 1991 27.1 K-6 650 Maintain 27.1 K-6 650 XXXXXXXX XXXXXXXX
Hatfield Elementary 1970/2015 23 K-6 550 Maintain 23 K-6 550 XXXXXXXX XXXXXXXX
Inglewood Elementary 1963/1972/2013 13 K-6 550 Maintain 13 K-6 550 XXXXXXXX XXXXXXXX
Knapp Elementary 1955/1999 19 K-6 550 Additions & Reno 9/2020 19 K-6 700 XXXXXXXX XXXXXXXX
Kulp Elementary 1957/1963/2009 22 K-6 600 Maintain 22 K-6 600 XXXXXXXX XXXXXXXX
Montgomery Elementary 1965/1990/2017 22 K-6 725 Maintain 22 K-6 725 XXXXXXXX XXXXXXXX
Nash Elementary 1976/1997 14.2 K-6 375 Maintain 14.2 K-6 375 XXXXXXXX XXXXXXXX
North Wales Elementary 1927/1974/2010 13 K-6 425 Maintain 13 K-6 425 XXXXXXXX XXXXXXXX
Oak Park Elementary 1959/2002 11.4 K-6 550 Maintain 11.4 K-6 550 XXXXXXXX XXXXXXXX
Walton Farms Elementary 1994 34 K-6 650 Maintain 34 K-6 650 XXXXXXXX XXXXXXXX
York Avenue Elementary 1927/2008 2.3 K-6 350 Maintain 2.3 K-6 350 XXXXXXXX XXXXXXXX


Subtotal  XXXXXXXXX XXX XXXX 7,200 XXXXXXXXXXXXXXXXXXXXXX XXX XXXX 7,350 5,803 1,547
Pennbrook Middle School 1959/2006 49 7-9 996 Maintain 49 7-9 996 XXXXXXXX XXXXXXXX
Penndale Middle School 1931/1997 34 7-9 1,127 Maintain 43 7-9 1,127 XXXXXXXX XXXXXXXX
Pennfield Middle School 1964/2007 43 7-9 1,583 Maintain 34 7-9 1,583 XXXXXXXX XXXXXXXX
North Penn High School 1971/1999 95 10-12 3,196 Maintain 95 10-12 3,196 XXXXXXXX XXXXXXXX
Northbridge Credit Recovery School 1989/2008 7-12 Maintain 7-12 XXXXXXXX XXXXXXXX


Subtotal  XXXXXXXXX XXX XXXX 6,902 XXXXXXXXXXXXXXXXXXXXXX XXX XXXX 6,902 5,822 1,080
Educational Services Center 1963/1990 6 Maintain 6 XXXXXXXX XXXXXXXX
Support Services Center 1982/2008 Maintain XXXXXXXX XXXXXXXX


Subtotal  XXXXXXXXX XXX XXXX XXXXXXXXXXXXXXXXXXXXXX XXX XXXX
TOTAL  XXXXXXXXX XXX XXXX 14,102 XXXXXXXXXXXXXXXXXXXXXX XXX XXXX 14,252 11,625 2,627


 
*Excerpt from PlanCon A09 
 
It should be noted here that the “FTE” Capacity refers to “full-time equivalent” capacity.  This term 
refers to the method of establishing building capacity within the school district as compared to others 
across the Commonwealth according to the PDE calculations.  The capacities don’t reflect the actual 
District use of each facility. The Department of Education’s Planning and Construction workbook 
(PlanCon) includes forms which calculate the buildings FTE utilizing certain state-wide standards.  This is 
not intended to replace the district’s local policies on class sizes or room assignments.  These are local 
decisions and must be considered in establishing the number, types, and sizes of education spaces 
within a facility. 
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PROJECT OPTIONS 
 
FACILITY STUDY 
 
As noted in Section III, the inventory of buildings in the school district continue to undergo an extensive 
continued maintenance program annually. Four buildings were specifically identified to need further 
consideration since the facilities were either experiencing capacity issues, had outdated mechanical, 
electrical and plumbing systems, or a variety of other concerns that prompted further evaluation. The 
three schools included Knapp Elementary School, Penndale Middle School and North Penn High 
School. The Educational Services Center was also evaluated as part of this study. Each building 
underwent a thorough facility evaluation to determine the existing conditions of the building envelop, 
infrastructure, and building systems. The design team met with the principals of each building to review 
the current educational program and how the building was programmed. Coupled with the enrollment 
projections provided by MCPC, the current use capacity and functional capacity were determined. The 
results were as follows: 
 
FACILITY ASSESSMENT  
 
The information gathered as part of the facility assessments include only those renovations necessary to 
upgrade all building systems, the necessary Code and ADA upgrades, and renovations to improve 
security, air quality, comfort, lighting and energy efficiency. The assessment does not include 
recommendations for additions or modifications to accommodate current or future programs or to 
accommodate enrollment growth. The following is a summary of the findings for each school. 


KNAPP ELEMENTARY SCHOOL: 


Site 


 ADA upgrades 
 Paving failure  
 Drainage to correct ponding water 
 Repair concrete curbing and sidewalks 
 Create secondary access drive to site  


Building 


 ADA upgrades 
 Roofing repair – flashing systems 
 Windows and doors to be replaced 
 Masonry joint sealants to be replaced 
 Interior finishes to be replaced 
 Security vestibule and office sequence 


Electrical & Lighting 


 Replace all lighting interior & exterior 
 Replace most of the power distribution system (switchboards and panelboards)  
 Add second transfer switch and new full building generator  
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HVAC 


 Replace much of the HVAC equipment 
 Hot water plant and boilers to be replaced 
 Provide air-conditioning & dehumidification throughout building 
 Replace HVAC controls system with fully integrated District-wide DDC system 


Plumbing & Fire Protection 


 Replace all plumbing fixtures with ADA compliant water saving devices 
 Upgrade plumbing drainage systems 
 Verify Lead Free requirements for potable water plumbing systems. 
 Provide high efficiency gas-fired water heaters. 
 Provide a sprinkler fire protection system. 


Safety & Security 


 Increase CCTV quantities with night vision 
 Replace fire alarm system 
 Replace all safety and security devices 


Technology 


 Replace data cabling system  
 Update all AV technology 
 Replace technology systems 


 
The estimated cost to upgrade Knapp Elementary School to bring it up to current standards is as 
follows. These costs do not include any renovations to the existing building to address program, or any 
new construction costs to add capacity to replace the existing modular classrooms and to provide the 
required programs and core spaces for the student population, which are included in Act 34 
construction costs provided in Section V of the booklet. 
 
Construction Cost   $   15,169,550* 
Soft Costs @ 30%   $     4,550,865 
TOTAL CONCEPTUAL COSTS  $   19,720,415 
 
* This cost does not include renovation of modular classrooms. 


PENNDALE MIDDLE SCHOOL: 


Site 


 ADA upgrades to athletic fields 
 Paving repair 
 Drainage upgrades - eliminate ponding water 
 Sidewalk and curb concrete repairs 
 Landscaping 


Building 


 ADA upgrades 
 Replace windows and door systems 
 Replace miscellaneous finish systems throughout 
 Repair and paint EIFS system 
 Improve administrative secure entry 
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Electrical & Lighting 


 Replace all lighting interior & exterior 
 Replace most of power distribution system (switchboards and panelboards)  
 Add second transfer switch and new full building generators 


HVAC 


 Replace much of the HVAC system 
 Replace hot water plant.  Repair boilers 
 Provide HVAC/ air conditioning and dehumidification 
 Replace HVAC controls with DDC system fully integrated into the District-wide system 


Plumbing & Fire Protection 


 Replace all plumbing fixtures with ADA compliant water saving devices 
 Upgrade plumbing drainage systems 
 Verify Lead Free requirements for potable water plumbing systems 
 Provide high efficiency gas-fired water heaters 
 Provide a sprinkler fire protection system to areas not currently covered 


Safety & Security 


 Increase CCTV quantities with night vision 
 Upgrade fire alarm system 
 Replace all safety and security devices 


Technology 


 Replace data cabling system  
 Update all AV technology 
 Replace technology systems 


 
The estimated cost to upgrade Penndale Middle School to bring it up to current standards is: 
 
Construction Cost   $   34,672,938 
Soft Costs @ 30%   $   10,401,882 
TOTAL CONCEPTUAL COSTS  $   45,074,820 


NORTH PENN HIGH SCHOOL: 


Site 


 ADA upgrades to building and to athletic fields 
 Paving repair 
 Drainage upgrades to eliminate ponding water and erosion 
 Sidewalk and curb concrete repairs and replacement 


Building 


 ADA upgrades 
 Replace roofing system 
 Replace windows and door systems 
 Replace masonry sealants, flashing etc. 
 Replace misc. finish systems throughout 
 Improve administrative secure entry 
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Electrical & Lighting 


 Replace all lighting interior & exterior 
 Replace most of the power distribution system (switchboards and panelboards)  
 Add second transfer switch and new full building generators 


HVAC 


 Selectively replace HVAC system 
 Replace hot water plant. Repair boilers 
 Replace chillers 
 Replace HVAC controls with fully integrated DDC system into the District-wide system 


Plumbing & Fire Protection 


 Replace plumbing fixtures with ADA compliant water saving devices in areas other than the 
1999 and 2004 additions 


 Upgrade plumbing drainage systems 
 Verify Lead Free requirements for potable water plumbing systems 
 Replace water piping 
 Provide high efficiency gas-fired water heaters 
 Provide a sprinkler fire protection system to areas not currently covered.  1999 and 2004 areas 


have fire protection 


Safety & Security 


 Increase CCTV quantities with night vision 
 Upgrade fire alarm system 
 Replace all safety and security devices 


Technology 


 Some data cabling system upgrades 
 Update all AV technology 
 Replace technology systems 


 
The estimated cost to upgrade North Penn High School to bring it up to current standards is: 
 
Construction Cost   $  106,256,835 
Soft Costs @ 30%   $    31,877,051 
TOTAL CONCEPTUAL COSTS  $  138,133,886 


EDUCATIONAL SERVICES CENTER: 


Site 


 ADA upgrades including accessible ramp system 
 Some minor paving crack repair 
 Drainage is adequate 
 Some sidewalk and curb concrete cracking repair required 
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Building 


 ADA upgrades 
 Majority of roofing system replaced 2 years ago. (15 Year warranty provided) 
 Replace windows and door systems 
 Misc. exterior masonry & fascia repairs 
 Replace misc. interior finish systems throughout 


Electrical & Lighting 


 Replace all lighting interior & exterior 
 Replace electrical service 
 Add generator and transfer switches to replace battery packs and provide selective backup of 


building.  


HVAC 


 Replace HVAC system in its entirety with new, efficient 4-pipe system that is not 100% reliant on 
electricity. 


 Extend the District-wide ATC system through the remainder of the facility. 
 Provide permanent, dedicated cooling system for server room. 


Plumbing & Fire Protection 


 Replace plumbing fixtures with ADA compliant, water conserving fixtures 
 Flush and scope plumbing drainage systems and verify condition. 
 Provide Lead reduction filters at potable water outlets.   
 Replace existing water piping as part of any future renovation. 
 Replace existing electric water heaters with high efficiency gas-fired water heater. 
 Provide a fire suppression sprinkler system in accordance with NFPA-13. 


Safety & Security 


 Increase CCTV quantities with night vision 
 Upgrade fire alarm system 
 Replace all safety and security devices 


Technology 


 Upgrade data wiring solution from CAT5e to CAT6A. 
 Update all AV technology 
 Replace technology systems 


 
The estimated cost to upgrade the Educational Services Center to bring it up to current standards is: 
 
Construction Cost   $  3,997,288 
Soft Costs @ 30%   $  1,199,187 
TOTAL CONCEPTUAL COSTS  $  5,196,475  
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BUILDING CAPACITY SUMMARY 


KNAPP ELEMENTARY SCHOOL: 


 Functioning at 120% capacity when modular classrooms are removed and will continue that 
trend. 


PENNDALE MIDDLE SCHOOL: 


 Near capacity and will stay at that level. Building size is appropriate. 


NORTH PENN HIGH SCHOOL: 


 At capacity and will stay at that level. Building size is appropriate. 


OPTIONS CONSIDERED 


KNAPP ELEMENTARY SCHOOL: 


Option #1 - Renovations & 10 CR Addition  
(modular replacement plus classrooms lost to right-sizing) 


 Concept Budget Estimate: $ 28-30 million 
 Estimate already escalated 


Option #2 - Renovations & Full Addition  
(new construction area for this student population and 21st Century Design) 


 Concept Budget Estimate: $ 38-40 million 
 Estimate already escalated 


Option #3 - New Construction 


 Concept Budget Estimate: $ 42-44 million 
 Estimate already escalated 


* Estimate to the midpoint of construction in 2020  


PENNDALE MIDDLE SCHOOL: 


Option #1 - Renovations Only  
(per the facility assessment) 


 Concept Budget Estimate: $ 45-47 million 
 Estimate Escalated to 2027: $ 59-61 million 


Option #2 - Renovations & Collaborative Space 
(collaborative space for teams creates the need for up to 18 CR addition) 


 Concept Budget Estimate: $ 56-58 million 
 Estimate Escalated to 2027: $ 73-75 million 


* Estimate to the midpoint of construction in 2027  
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NORTH PENN HIGH SCHOOL: 


Option #1 - Renovations Per the Facility Assessment 
(facility assessment work only) 


 Concept Budget Estimate: $ 138-140 million 
 Estimate Escalated to 2024: $ 165-167 million 


Option #2 - Renovations & Space Conversion within 
(Renovations of all team areas to provide open project space, STE(A)M spaces, etc.) 


 Concept Budget Estimate: $ 145-147 million 
 Estimate Escalated to 2024: $ 173-175 million 


Option #3 - Renovations & New Construction 
(Same renovations as Option #2 and 10,000 s.f. demo and new construction–STE(A)M Center) 


 Concept Budget Estimate: $ 146-148 million 
 Estimate Escalated to 2024: $ 174-176 million 


* Estimate to the midpoint of construction in 2024  
 
SELECTED OPTION 
 
Given the condition and capacity issues at the school, Knapp Elementary School was identified as the 
school with the most immediate need. Option #1, Building Renovations and a classroom addition to 
replace the modular classrooms was selected as the direction that would best serve the school within a 
reasonable budget.  
 
The following schedule (including the Knapp Elementary School Renovations and Additions option) 
begins to outline the construction phasing over the next several years to address the needs of each of 
the school facilities evaluated in the facility study.  
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PROJECT DESCRIPTION 
 
Summary 
 
This project is being completed as a Pennsylvania Department of Education PlanCon (Planning and 
Construction Workbook) project. Due to the moratorium imposed for any new PlanCon submissions, 
this project would not receive reimbursement. This project is subject to an Act 34 Hearing based on the 
size of the addition, which exceeds 20% of the existing building footprint. 
 
The construction work includes, but is not limited to, the following: renovations to the entire existing 
building; building additions to add classrooms space to replace the modular classrooms and expand 
the new kitchen and receiving area; site upgrades including on-site storm water infiltration system, 
revised bus drop-off loop/parking and new hard/soft surface play areas.  The final building area is as 
follows: 
 


Existing to be Renovated    64,475 SF     
New Construction    13,080 SF 
 
Total Proposed Building Area   75,121 GSF 


   
This will be a multi-prime construction contract consisting, at a minimum, the following prime contracts: 
 


1. General Trades (including site) 
2. HVAC 
3. Plumbing 
4. Electrical 
5. Asbestos Removal 


 
*note: these may change as bid time draws near. 
 
PROPOSED KNAPP ELEMENTARY SCHOOL: Site Amenities 
 
The proposed Knapp Elementary School has a bus loop with parking for 14 buses, a dedicated parent 
drop-off lane with room for 40 vehicles, and an existing parking lot for staff and visitors for 114 
vehicles.  The bus loop parking can be used for off-hour events, which will provide an additional 28 
spaces for a total of 142 regular parking spaces for off hours events.  Outdoor facilities include new 
hardscape and softscape play areas, one play field and additional open space.  
 
A diagram is provided below. 
 
PROPOSED KNAPP ELEMENTARY SCHOOL: Building Amenities 
 
The proposed Knapp Elementary School will provide complete renovations of the existing building to 
meet program requirements for classrooms, small group instruction rooms, art, music, library, cafeteria 
and large group instruction. An addition for Grades 5 and 6 will be added on the south side of the 
building for additional classroom space. The existing building will be expanded the proposed new 
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kitchen area with a new receiving area at the rear of the building. The main entrance to the building will 
receive a new secured entrance vestibule and lobby area adjacent to the new administration area 
located in the former library. The cafeteria and kitchen will be relocated central to the building and the 
roof structure raised to provide natural clerestory light into the cafeteria and adjacent large group 
instruction area.  Upon completion of this project Knapp Elementary School will have the capacity to 
house 700 students (four general classrooms per grade level) with all necessary support and teaching 
staff.  
 
A diagram is provided below. 
 
PROPOSED KNAPP ELEMENTARY SCHOOL: Programmed Areas 
 
The programmed areas of the new elementary school include, but are not limited to: 
 


4 Kindergarten 
24 Regular Classrooms (8 classrooms are provided in the new construction) 
3 Small Group Instructional Rooms 
1 Large Group Instructional Room 
1 Art Classroom 
2 Music Classrooms 


 
Additional spaces are provided for instructional and building support as part of the overall program.   


 
EDUCATIONAL SPECIFICATIONS 
 
The North Penn School District’s Knapp Elementary School project is being designed to meet the current 
and future needs of our students in grades Kindergarten through sixth grade. The faculty and staff 
recognize that a renovated facility, with expanded facilities, better pupil flow, and integrated student 
services will foster high-quality teaching and learning with a strong emphasis on students’ 
developmental needs. The building’s design will foster additional learning capabilities into curriculum 
and student services.   
 
The building will be designed so that form follows function. The Pennsylvania Core Academic Standards 
provide a framework so that schools can help students to achieve.  We plan to use technology as a tool 
that supports instruction and learning in all curriculum areas, and we develop strategies to integrate it in 
all content areas.  
  
General Facility Specifics  
  
This facility will be adaptable for educational and community uses. Classrooms will be located within 
close proximity to each other as to make learning more integrated, flexible, rigorous and relevant. The 
Library/Information Center will be located and designed to allow for blended learning and student and 
community use beyond the normal school day and school calendar if so desired by the District.  
  
The building will incorporate energy efficient construction, and all lighting, HVAC, electrical systems, 
plumbing, data and fire alarm systems will incorporate the latest in technologies and design schemes.  
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The building’s design will provide a safe and secure environment.  A main office located at the front 
entrance of the building, modern security devices and cameras are essential.  The administrative suite is 
located at the main entrance of the building.  The facility includes adequate parking, a separate, safe 
drop-off area for students who arrive by bus and for students that arrive by car.  
  
The classrooms will be spacious, proportional in shape, and set up to facilitate movement of students, 
furniture, and equipment.  Modular furniture will allow for some flexibility in classroom arraignment. 
Each space will have display areas and ample storage. Included near the classrooms will be specialty 
rooms for special education, art, music, technology and small group instruction.  Accommodations will 
exist for video and computer technology with sufficient electrical service, drops, and ports to flexibly 
handle future technologies.   
  
The building design will address space for future enrollment growth, be designed to be curriculum 
specific, and be built to address community and district-wide needs.  
  
The building exterior will fit into the community and be constructed of durable materials requiring 
minimal maintenance.  The layout will be efficient with key access points at the main entrance and bus 
drop-off areas.  
  
Interior  
  
The interior design must be designed to support the appropriate grade structure. Each area will be 
designed through a cooperative effort of the staff and architect with the needs of the students in mind. It 
is anticipated that through research, exploration, and discussion the interior spaces will stand the test of 
time.  
  
The corridors of the school will be well lighted and security cameras will be installed. Public gathering 
areas and foyers should will ample display cases that enable the presentation of student-generated 
work along with various awards and recognitions.  
  
The administrative offices, and health suite are located near the main entrance to facilitate access by 
students, teachers, and the public. The cafeteria and large group instruction room (LGI) are located to 
provide easy access from the building, yet away from the academic areas as much as possible to 
reduce noises and other distractions that could impede learning.  Adjacent to the LGI, the library is 
centrally located in the building to provide an easily accessible literacy center for the school.  With these 
multi-use, multi-functional spaces grouped together in the core of the building, the spaces will provide 
opportunities for collaboration and group instruction that are not available in the existing school.  
  
The materials used throughout the building will be durable and easy to maintain.  
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BUILDING PLANS AND IMAGES   
 
The project site plans, floor plans and renderings follow: 
 
 


 
 
Proposed Site Plan    
 
Note the areas colored in orange depict the proposed additions including the 5 and 6th grade 
classroom wing, secured entrance vestibule and expanded kitchen/receiving area in the rear of the 
building. 
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Proposed Floor Plan    
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Main Entrance Lobby 
 
 


 
 
New Cafeteria 
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New LGI open to Cafeteria Beyond 
 
 


 
 
New Library / Media Center 
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Existing Primary Wing Classroom (1st Grade) 
 
 


 
 
New Addition Classroom (5th and 6th Grade) 
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Parent Drop-off at Front Entrance 
 


New Knapp Elementary School Main Entrance  
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       View from New Bus Loop 
 


 


 
 
          New Canopy at Bus Loop Entrance Adjacent to the Proposed Addition 
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SCHEDULE AND ADJUSTMENTS 
 
The following pages are from the Pennsylvania Department of Education’s Planning and Construction 
Workbook for reimbursable projects.  They indicate the “schedule” or list of rooms planned as a result 
of this project and the corresponding “full-time equivalent” (FTE) capacity.  The total FTE is then 
adjusted for Special Education Classrooms and Resource Rooms, and the project Enrollment-to-
Capacity Ratios. 
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PLANCON D COST ESTIMATING 
 
The following pages are from the Pennsylvania Department of Education’s Planning and Construction 
Workbook for reimbursable projects.  They indicate the project accounting based on estimates.  These 
estimates utilize the design development cost estimate and are formatted to meet the PDE requirements.   
 
The estimates and the various cost breakouts are shown on Plancon D02, D03 and D04.  The Act 34 
Maximum Building Construction Cost for New Building or Substantial Addition and the Aggregate 
Building Expenditure Standard maximum cost calculations adopted by the North Penn School District 
Board of School Directors are shown on Plancon D20, D21 and D23. 
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ANALYSIS OF FINANCING ALTERNATIVES  


 
 


We have analyzed four alternative methods of financing the proposed designing, constructing, furnishing, and 
equipping renovations to the Knapp Elementary School (the "Project").  We also estimated the direct costs of 
financing as required by the Department of Education regulations issued November 4, 1978. 
 
ANALYSIS OF ALTERNATIVES 
  
The four alternatives of financing that we examined are:  


 
1. Cash or a short-term loan. 
2. General obligation bond issue. 
3. A local authority issue. 
4. A financing through the State Public School Building Authority (SPSBA). 


 
Analysis of the School District's financial statements for recent years, and of the financing projections prepared in 
connection with this Project, and discussions with the School District's Administration indicated that a financing 
the entire project with cash is not feasible.  The School District does not have the funds necessary to pay enough 
cash for its share of the Project, nor does it appear that the School District would be able to raise the required 
amounts from its anticipated cash flow to meet the proposed construction schedule. 
 
We then analyzed in detail the three alternatives which would require the School District to incur long-term debt.  
For each alternative, we estimated a bond issue size and calculated the average annual debt service 
requirements.  We then constructed a repayment schedule assuming equal annual payments over 20 years at 
current interest rate levels for the General Obligation, Local Authority, and SPSBA Bond Issues.  Financing costs 
for the local authority and SPSBA were slightly higher, which resulted in a larger bond issue and higher average 
annual payments.  Bonds issued through either a local authority or the SPSBA would be classified as revenue 
bonds instead of general obligation bonds.  Interest rates on revenue bonds are slightly higher than interest rates 
that would be received on general obligation bonds.  This would result in higher annual debt service payments 
for the School District.  The General Obligation alternative offers the School District the advantage of lower 
interest rates, more favorable refunding provisions and keeps more control with the local school board.  Based 
on these analyses and past performance, the least costly alternative for financing the Project is the General 
Obligation Bond Issue.  
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COMPARISON OF LONG TERM FINANCING METHODS 
 
   GENERAL    LOCAL 
               ITEM                OBLIGATION AUTHORITY*    SPSBA     
 
Construction & Related Costs $24,693,667 $24,693,667 $24,693,667 
Contingency & Supervision 1,880,266 1,880,266 1,880,226 
Costs of Issuance 324,355 345,500 335,500 
Total Costs 26,898,288 26,919,433 26,909,433 
 
 Less:  Interest Earned 502,517 504,433 503,433 
 Less: Original Issue Premium  1,335,771 1,340,000 1,341,000 
 
BOND ISSUE 25,060,000 25,075,000 25,065,000 
 
 Average Annual Payment at 
 4.00%** for 20 years  $1,816,249 $1,856,701 $1,855,960 
 
* A Local Authority would have annual administrative expenses, which have not been included in these 


calculations. 
 
** Local Authority and SPSBA Annual Payments are calculated assuming 4.25% as a result of higher interest 
costs associated with selling revenue bonds. 
 
 The School District is considering other ways to reduce the debt service and local effort needed to fund the 
Project. 
 


1. The School District did not require the use of bond insurance on the 2018 Bonds or the 2019 
Bonds and will most likely will not require the use of bond insurance on the 2020 Bonds due to 
the underlying credit rating of the School District.   
 


2. The School District utilized a wrap around debt service structure on the 2018 Bonds and the 
2019 Bonds and will consider the use of a wrap around debt service structure on the 2020 
Bonds in order to take advantage of a drop off in old debt service which will minimize the 
millage impact. 


 
3. For discussion purposes only, we have provided on Table 1, 2 and 3 the amortization schedules 


for Series of 2018, Series of 2019 and estimated Series of 2020 which would fully fund the 
Project.   


 
 
STATE REIMBURSEMENT 
 
The School District does not anticipate receiving reimbursement from the State on this project due to the 
PlanCon moratorium that is currently in place. 
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INDIRECT COSTS 
 
As a result of the completion of this proposed Project, it is only reasonable to assume that there will be indirect 
cost associated with services to be provided to accomplish long range objectives of the School District.  School 
District officials have estimated the annual indirect costs associated with the Project to be as follows: 
 
  Additional Fuel and Utilities  $30,000 
  Additional Contracted Maintenance & Repairs 5,700 
  Additional Custodial Supplies 3,000 
  Additional Insurance Premium 10,000 
 
   Total $48,700 
 
Assuming a collected mill currently provides $7,021,893, the indirect costs will have a millage cost of 0.01 mills 
annually. 
 
TOTAL MILLAGE IMPACT 
 
 The total millage impact of the Project is: 
 $9,565,000 G.O.  Bonds, Series of 2018 on Table 1  =  ( 0.01) mills 
 $9,370,000 G.O. Bonds, Series of 2019 on Table 2   =     0.07 mills 
 $6,125,000 G.O. Bonds, Series of 2020 on Table 3   =    0.05 mills 
     Total            0.11 mills 
          
The millage impact from the bond issues of 0.11 plus the indirect costs of 0.01 mills equals a total millage 
impact of 0.12 mills. 
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NORTH PENN SCHOOL DISTRICT
SERIES OF 2018


Settled 12/3/2018
Total Issue Size = $9,565,000 Dated 12/3/2018


1 2 3 4 5 6 7 8 9 10 11 12
Proposed Proposed Existing Total


Semi-Annual Fiscal Year Less: Local Local Local Millage
Date Principal Coupon Yield Interest Debt Service Debt Service State Aid Effort Effort Effort Equivalent


43344 14,785,614.23
FY2018/19 14,631,961.30 14,631,961.30


9/1/2019 284,638.33 284,638.33
3/1/2020 5,000 3.000 2.800 191,175.00 196,175.00 480,813.33 480,813.33 14,083,410.88 14,564,224.21 -0.01
9/1/2020 191,100.00 191,100.00
3/1/2021 5,000 3.000 2.800 191,100.00 196,100.00 387,200.00 387,200.00 13,140,475.25 13,527,675.25
9/1/2021 191,025.00 191,025.00
3/1/2022 5,000 3.000 2.800 191,025.00 196,025.00 387,050.00 387,050.00 10,917,379.79 11,304,429.79
9/1/2022 190,950.00 190,950.00
3/1/2023 5,000 3.000 2.800 190,950.00 195,950.00 386,900.00 386,900.00 10,918,517.53 11,305,417.53
9/1/2023 190,875.00 190,875.00
3/1/2024 5,000 3.000 2.800 190,875.00 195,875.00 386,750.00 386,750.00 10,919,296.39 11,306,046.39
9/1/2024 190,800.00 190,800.00
3/1/2025 5,000 4.000 2.800 * 190,800.00 195,800.00 386,600.00 386,600.00 10,917,812.79 11,304,412.79
9/1/2025 190,700.00 190,700.00
3/1/2026 5,000 4.000 2.800 * 190,700.00 195,700.00 386,400.00 386,400.00 10,916,060.27 11,302,460.27
9/1/2026 190,600.00 190,600.00
3/1/2027 5,000 4.000 2.800 * 190,600.00 195,600.00 386,200.00 386,200.00 7,003,680.60 7,389,880.60
9/1/2027 190,500.00 190,500.00
3/1/2028 1,130,000 4.000 2.800 * 190,500.00 1,320,500.00 1,511,000.00 1,511,000.00 185,958.30 1,696,958.30
9/1/2028 167,900.00 167,900.00
3/1/2029 1,180,000 4.000 2.850 * 167,900.00 1,347,900.00 1,515,800.00 1,515,800.00 185,567.93 1,701,367.93
9/1/2029 144,300.00 144,300.00
3/1/2030 1,225,000 4.000 2.950 * 144,300.00 1,369,300.00 1,513,600.00 1,513,600.00 186,004.44 1,699,604.44
9/1/2030 119,800.00 119,800.00
3/1/2031 1,275,000 4.000 3.050 * 119,800.00 1,394,800.00 1,514,600.00 1,514,600.00 185,977.50 1,700,577.50
9/1/2031 94,300.00 94,300.00
3/1/2032 1,510,000 4.000 3.200 * 94,300.00 1,604,300.00 1,698,600.00 1,698,600.00 1,698,600.00
9/1/2032 64,100.00 64,100.00
3/1/2033 1,570,000 4.000 3.200 * 64,100.00 1,634,100.00 1,698,200.00 1,698,200.00 1,698,200.00
9/1/2033 32,700.00 32,700.00
3/1/2034 1,635,000 4.000 3.200 * 32,700.00 1,667,700.00 1,700,400.00 1,700,400.00 1,700,400.00


TOTALS 9,565,000 4,775,113.33 14,340,113.33 14,340,113.33 0.00 14,340,113.33 104,192,102.96 118,532,216.29


PE%= 0.00% Estimated
CARF%= 16.44%


1 MILL= 7,021,893 Estimated


TABLE 1
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Section VI-5


NORTH PENN SCHOOL DISTRICT
SERIES OF 2019


Settled 3/6/2019
Total Issue Size = $9,370,000 Dated 3/6/2019


1 2 3 4 5 6 7 8 9 10 11 12
Proposed Proposed Existing Total


Semi-Annual Fiscal Year Less: Local Local Local Millage
Date Principal Coupon Yield Interest Debt Service Debt Service State Aid Effort Effort Effort Equivalent


43525 14,631,961.30
9/1/2019 183,118.06 183,118.06
3/1/2020 180,000 5.000 1.720 188,350.00 368,350.00 551,468.06 551,468.06 14,564,224.21 15,115,692.27 0.07
9/1/2020 183,850.00 183,850.00
3/1/2021 5,000 5.000 1.860 183,850.00 188,850.00 372,700.00 372,700.00 13,527,675.25 13,900,375.25
9/1/2021 183,725.00 183,725.00
3/1/2022 5,000 5.000 1.860 183,725.00 188,725.00 372,450.00 372,450.00 11,304,429.79 11,676,879.79
9/1/2022 183,600.00 183,600.00
3/1/2023 5,000 4.000 2.140 * 183,600.00 188,600.00 372,200.00 372,200.00 11,305,417.53 11,677,617.53
9/1/2023 183,500.00 183,500.00
3/1/2024 5,000 4.000 2.140 * 183,500.00 188,500.00 372,000.00 372,000.00 11,306,046.39 11,678,046.39
9/1/2024 183,400.00 183,400.00
3/1/2025 5,000 4.000 2.140 * 183,400.00 188,400.00 371,800.00 371,800.00 11,304,412.79 11,676,212.79
9/1/2025 183,300.00 183,300.00
3/1/2026 5,000 4.000 2.140 * 183,300.00 188,300.00 371,600.00 371,600.00 11,302,460.27 11,674,060.27
9/1/2026 183,200.00 183,200.00
3/1/2027 5,000 4.000 2.140 * 183,200.00 188,200.00 371,400.00 371,400.00 7,389,880.60 7,761,280.60
9/1/2027 183,100.00 183,100.00
3/1/2028 1,160,000 4.000 2.230 * 183,100.00 1,343,100.00 1,526,200.00 1,526,200.00 1,696,958.30 3,223,158.30
9/1/2028 159,900.00 159,900.00
3/1/2029 1,205,000 4.000 2.330 * 159,900.00 1,364,900.00 1,524,800.00 1,524,800.00 1,701,367.93 3,226,167.93
9/1/2029 135,800.00 135,800.00
3/1/2030 1,255,000 4.000 2.480 * 135,800.00 1,390,800.00 1,526,600.00 1,526,600.00 1,699,604.44 3,226,204.44
9/1/2030 110,700.00 110,700.00
3/1/2031 1,305,000 4.000 2.590 * 110,700.00 1,415,700.00 1,526,400.00 1,526,400.00 1,700,577.50 3,226,977.50
9/1/2031 84,600.00 84,600.00
3/1/2032 1,355,000 4.000 2.650 * 84,600.00 1,439,600.00 1,524,200.00 1,524,200.00 1,698,600.00 3,222,800.00
9/1/2032 57,500.00 57,500.00
3/1/2033 1,410,000 4.000 2.720 * 57,500.00 1,467,500.00 1,525,000.00 1,525,000.00 1,698,200.00 3,223,200.00
9/1/2033 29,300.00 29,300.00
3/1/2034 1,465,000 4.000 2.780 * 29,300.00 1,494,300.00 1,523,600.00 1,523,600.00 1,700,400.00 3,224,000.00


TOTALS 9,370,000 4,462,418.06 13,832,418.06 13,832,418.06 0.00 13,832,418.06 103,900,254.99 117,732,673.05 0.07


PE%= 0.00% Estimated
CARF%= 16.44%


1 MILL= 7,021,893 Estimated


TABLE 2
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Section VI-6


NORTH PENN SCHOOL DISTRICT
SERIES OF 2020


Settled 11/1/2020
Total Issue Size = $6,125,000 Dated 11/1/2020


1 2 3 4 5 6 7 8 9 10 11 12
Proposed Proposed Existing Total


Semi-Annual Fiscal Year Less: Local Local Local Millage
Date Principal Coupon Yield Interest Debt Service Debt Service State Aid Effort Effort Effort Equivalent


44075 15,115,692.27
3/1/2021 1,505,000 4.000 2.440 83,378.67 1,588,378.67 1,588,378.67 1,588,378.67 13,900,375.25 15,488,753.91 0.05
9/1/2021 94,968.00 94,968.00
3/1/2022 5,000 4.000 2.540 94,968.00 99,968.00 194,936.00 194,936.00 11,676,879.79 11,871,815.79
9/1/2022 94,868.00 94,868.00
3/1/2023 5,000 4.000 2.560 94,868.00 99,868.00 194,736.00 194,736.00 11,677,617.53 11,872,353.53
9/1/2023 94,768.00 94,768.00
3/1/2024 5,000 4.000 2.610 94,768.00 99,768.00 194,536.00 194,536.00 11,678,046.39 11,872,582.39
9/1/2024 94,668.00 94,668.00
3/1/2025 5,000 4.000 2.720 94,668.00 99,668.00 194,336.00 194,336.00 11,676,212.79 11,870,548.79
9/1/2025 94,568.00 94,568.00
3/1/2026 5,000 4.000 2.780 94,568.00 99,568.00 194,136.00 194,136.00 11,674,060.27 11,868,196.27
9/1/2026 94,468.00 94,468.00
3/1/2027 5,000 4.000 2.850 94,468.00 99,468.00 193,936.00 193,936.00 7,761,280.60 7,955,216.60
9/1/2027 94,368.00 94,368.00
3/1/2028 5,000 4.000 2.940 94,368.00 99,368.00 193,736.00 193,736.00 3,223,158.30 3,416,894.30
9/1/2028 94,268.00 94,268.00
3/1/2029 5,000 4.000 3.080 94,268.00 99,268.00 193,536.00 193,536.00 3,226,167.93 3,419,703.93
9/1/2029 94,168.00 94,168.00
3/1/2030 5,000 4.000 3.230 94,168.00 99,168.00 193,336.00 193,336.00 3,226,204.44 3,419,540.44
9/1/2030 94,068.00 94,068.00
3/1/2031 5,000 4.000 3.400 94,068.00 99,068.00 193,136.00 193,136.00 3,226,977.50 3,420,113.50
9/1/2031 93,968.00 93,968.00
3/1/2032 5,000 4.000 3.540 93,968.00 98,968.00 192,936.00 192,936.00 3,222,800.00 3,415,736.00
9/1/2032 93,868.00 93,868.00
3/1/2033 5,000 4.000 3.660 93,868.00 98,868.00 192,736.00 192,736.00 3,223,200.00 3,415,936.00
9/1/2033 93,768.00 93,768.00
3/1/2034 5,000 4.000 3.780 93,768.00 98,768.00 192,536.00 192,536.00 3,224,000.00 3,416,536.00
9/1/2034 93,668.00 93,668.00
3/1/2035 685,000 4.000 3.890 93,668.00 778,668.00 872,336.00 872,336.00 872,336.00
9/1/2035 79,968.00 79,968.00
3/1/2036 715,000 4.010 4.010 79,968.00 794,968.00 874,936.00 874,936.00 874,936.00
9/1/2036 65,632.25 65,632.25
3/1/2037 740,000 4.070 4.070 65,632.25 805,632.25 871,264.50 871,264.50 871,264.50
9/1/2037 50,573.25 50,573.25
3/1/2038 770,000 4.130 4.130 50,573.25 820,573.25 871,146.50 871,146.50 871,146.50
9/1/2038 34,672.75 34,672.75
3/1/2039 805,000 4.190 4.190 34,672.75 839,672.75 874,345.50 874,345.50 874,345.50
9/1/2039 17,808.00 17,808.00
3/1/2040 840,000 4.240 4.240 17,808.00 857,808.00 875,616.00 875,616.00 875,616.00


TOTALS 6,125,000 3,221,591.17 9,346,591.17 9,346,591.17 0.00 9,346,591.17 102,616,980.78 111,963,571.95 0.05


PE%= 0.00%
CARF%= 16.44%


1 MILL= 7,021,893


TABLE 3
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Section VII-1


 
PUBLIC COMMENTS: 


Any resident who has submitted a written request for agenda time on or before 12:00 
P.M., January 7, 2020, shall be entitled to speak during this portion of the agenda. 
Subsequently, any member of the audience not having requested agenda time on or 
before 12:00 P.M., January 7, 2020, shall also be entitled to speak during this 
period. Public comments are to be conducted in accordance with Act 34 
requirements. 


 
 Guidelines 


a. When recognized, please approach the microphone and first state your name and 
address. 


b. Ask only one question or make only one statement at a time to allow all persons 
an opportunity to speak. Limit your time to 3 minutes. 


c. Further questions or statements by individuals who have already spoken will be 
allowed after all interested persons have had an opportunity to speak. 


d. Please do not intentionally repeat previous questions or statements. 
 


THE PUBLIC HAS THIRTY (30) DAYS FOLLOWING THIS HEARING UP TO AND INCLUDING 
THURSDAY, FEBRUARY 6, 2020, TO MAKE WRITTEN COMMENTS ABOUT THE PROJECT. 
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410.235.5851 215.482.7440 717.299.8965   
www.sgarc.com 
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